DENVER PUBLIC SCHOOLS
900 GRANT STREET / DENVER, CO  80203
900 GRANT / DENVER, CO 80203

TELEPHONE (303) 764-3200

FAX (303) 764-3201


[image: image1.png]



HUMAN RESOURCES / EMPLOYEE COMPENSATION

POSITION

 EVALUATION

SYSTEM

For Classified Office Positions

(DAEOP)
June 2001

Denver Public Schools

Department of Human Resources

Produced by Trip Reynolds
Education
LEVEL

POINTS
1.
No formal education is required.
6

2.
Special, short-term training lasting no more than 6 months.
8

3.
High School (HS) Diploma, GED or graduation/certification from a vocational school.
27

4.
HS/GED and approximately 1 year (+/-) of specialized training.
40

5.
An Associates Arts (A.A.) Degree is required; or Journeyman license, vocational/technical certification/licensure.
80

Experience
LEVEL

POINTS
1.
No work related experience is required.
10

2.
Less than one (1) year.
40

3.
One (1) to three (3) years of work related experience.
65

4.
Three (3) to five (5) years of work related experience.
90

5.
Five (5) to seven (7) years of work related experience.
120


6.
Seven (7) to ten (10) years of work related experience.
155

7.
Ten (10) or more years of work related experience.
170

Scope of Decision Making/Complexity
LEVEL
POINTS
1.
No independent decisions are required.  Work process and procedures are largely predetermined. Minimal problem-solving is necessary.
31

· Little possibility of loss.  Errors are easily detected.

· Minor loss.  Very easy to replace.

· No technical proficiency required; on-the-job training (OTJ) is readily available.

2.
Frequent minor decisions are required.  Work requires planning a sequence of operations where standard, generally applied procedures are available.  Some infrequent problem-solving, defined within the scope of the position, is necessary.
62

· Easy to avoid errors, that might not be detected, but work is subject to occasional spot-checks.

· Moderate loss.  Replaceable.

· Minor technical proficiency required; incumbent may receive or initiate OJT. 

3.
Decisions require considerable initiative and judgment.  Requires planning unusual or difficult work where only general operational methods exist.  Routine, regular, consistent problem-solving is necessary to resolve general to complex situations.  Ability to recommend, and when approved by superiors, authority to implement policies, procedures, methods and practices.
124

· Periodic close attention is required to avoid errors.  It is fairly difficult to maintain acceptable accuracy.  Work is subject to routine spot-checks.

· Fairly heavy loss.  Difficult to replace.

· Demonstrated general knowledge and technical expertise to complete or resolve work activities.  OJT is not readily available.

4.
Decisions are required under widely varying conditions where considerable initiative, ingenuity and judgment are required. Requires planning work of a highly complicated nature where only general operational methods exist. Complex thinking to resolve unique, unstructured and original situation(s) is required.  Authority to establish or revise policies, methods and procedures that impact the incumbent’s (this position) and other departments.
217

· Close, skilled attention is routinely required to avoid errors.  It is difficult to detect errors and to maintain acceptable accuracy.  Work is subject to general quallity control measures, techniques, etc.

· Heavy loss.  Very difficult to replace.

· Demonstrated thorough knowledge and technical expertise to complete or resolve work activities.  OJT is not available.

5.
Decisions are produced solely and completely independent of any prior review, input, immediate feedback, or evaluation from direct or indirect management.  Wide discretionary thinking to resolve complex, constantly unique, unstructured and original situation(s) is required. Requires planning work of an extremely complicated nature where general operational methods do NOT exist.  Authority to establish broad policies impacting any department, subject only to approval/denial by a department head, Cabinet member, or the Board of Education.
280

· Constant, close, skilled attention is required to avoid errors.  It is extremely difficult to detect errors and to maintain acceptable accuracy.  Work is subject to specific quality control measures, techniques, etc.

· Disastrous loss.  Impossible to replace.

· Demonstrated extensive technical expertise; proficiency with complex activities, applications, processes, systems or functions requiring highly specialized skills, knowledge and abilities.  OJT is not available.

Financial Complexity

This factor measures the character of immediate financial complexity of the position as established by a departmental/school operating budget or other fixed measures.

LEVEL

POINTS

1.
No financial work is performed.
0


2.
Work is repetitive, requiring no changes in format.
6


3.
Work is repetitive, requiring few changes in format.
23

4.
Work is repetitive, often involving coordination of money or financial data, requiring minor changes in format or calculations.
41

5.
Work is repetitive, often involving coordination of money or financial data, requiring moderate and routine changes in format or calculations.
59

6.
Work is repetitive, often involving coordination of money or financial data, requiring major and constant changes in format or calculations.
77

7.
Work is occasionally and moderately diverse, often involving large sums of money or financial data, requiring occasional changes in format or calculations.
95

8.
Work is routinely diverse, involves regular changes in format, calculations, and input of similar accounting and financial data, financial applications, spreadsheets, operating systems, and proprietary financial systems.
118

9.
Work is very diverse, involving frequent changes in format, calculations, and input of similar and dissimilar accounting and financial data, financial applications, spreadsheets, operating systems, and proprietary financial systems.
148

10.
Work is extremely diverse, involving constant and major changes in format, calculations, and input of similar and dissimilar accounting and financial data, financial applications, spreadsheets, operating systems, and proprietary financial systems.
180

Impact of Errors
LEVEL

POINTS

1.
Essential duties can be performed with little chance of error.
8

2.
Errors might have moderate impact but are easy to avoid through routine spot-checks.
15

3.
Errors might have significant impact and require constant spot-checks to avoid.
33

4.
Errors have significant impact and accuracy is fairly difficult to maintain.
43

5.
Errors have major impact, accuracy is difficult to maintain, constant close attention is required to avoid errors. 
50

Communications
LEVEL

POINTS

1.
Essential duties can be performed with minimal internal/external communications.  No confidential information is at risk.
10


2.
The routine giving and receiving of information is required.  Confidential information is at minimal risk and can be secured through routine security and spot-checks.
35

3.
Handling, coordinating, or performing as a liaison to specific inquiries, complaints, confidential information, and maintaining goodwill is required.  Confidential information is at moderate risk and effective controls must exist or be created to limit access to sensitive information.
65

4.
Resolving critical inquiries, complaints, negotiations, confidential information, and developing and maintaining effective relations is required.  Failure to limit access to information and maintain confidentiality might result in controversy or litigation.
90

5.
Resolving major inquiries, complaints and negotiations which have, are or will result in media controversy or litigation is required.  Maintaining confidential information is absolutely critical and is a high priority.
120

Responsibility for  Others
LEVEL

POINTS

1.
Position (employee incumbent) is responsible solely for their own work.
3


2.
​​​​Indirectly responsible, by providing technical direction or guidance, for the work of one (1) to three (3) subordinate employees or peers.
5

3.
Directly responsible for supervising/managing the work of one (1) to three (3) subordinate employees.
11

4.
Indirectly responsible, by providing technical direction or guidance, for the work of four (4) to ten (10) subordinate employees or peers.
16

5.
Directly responsible for supervising/managing the work of four (4) to ten (10) subordinate employees.
24

6.
Indirectly responsible, by providing technical direction or guidance, for the work of eleven (11) to forty (40) subordinate employees or peers.
27


7.
​​​​Directly responsible for supervising/managing the work of eleven (11) to forty (40) subordinate employees.
34

8.
Indirectly responsible, by providing technical direction or guidance, for the work of forty-one (41) to one-hundred (100) subordinate employees or peers.
37

9.
​​​​Directly responsible for supervising/managing the work of forty-one (41) to one-hundred (100) subordinate employees.
45

10.
Indirectly responsible, by providing technical direction or guidance, for the work of one-hundred and one (101) to five-hundred (500) subordinate employees or peers.
53


11.
​​​​Directly responsible for supervising/managing the work of one-hundred and one (101) to five-hundred (500) subordinate employees.
66


12.
Indirectly responsible, by providing technical direction or guidance, for the work of over five-hundred (500) subordinate employees or peers.
72



13.
​​​​Directly responsible for supervising/managing the work of over five-hundred (500) subordinate employees.
80

Working  Conditions
LEVEL

POINTS

1.
Normal inside-office environment.  When compliant to general safety guidelines the position is subject to, at worst, minor cuts or injury.  Position is not responsible for the general service and repair of equipment.
10


2.
Normal inside-office environment, with occasional exposure to slightly dirty conditions, including: dust, fumes or other disagreeable elements which might cause some discomfort.  When compliant to general safety guidelines the position is subject to, at worst, minor cuts or injury.  Position may be responsible for the general service and repair of some equipment. 
21

3.
Duties are performed in both inside-office and outside-office environments, with regular exposure to disagreeable elements which might cause some discomfort, including: sitting at a work station, operating vehicles including providing transportation, noise, odors, exposure to chemicals, kneeling, squatting, crouching, stooping, crawling, standing, climbing (which may involve excessive height), bending and lifting up to 100 pounds to stack, store supplies or various office equipment, as directed. Compliance to security and safety procedures, including use of Personal Protective Equipment (PPE), is required, to avoid injuries which may result in possible lost time due to accidents of occupational diseases.
30

4.
Duties are performed in an outside-office environment, with regular exposure to disagreeable elements which cause significant discomfort, including: rain, snow, cold, heat, noise, odors, exposure to chemicals, operating various vehicles including equipment used for service and repair, kneeling, squatting, crouching, stooping, crawling, standing, climbing (which may involve excessive height), bending and lifting up to 100 pounds to stack, store supplies or various office equipment, as directed. Compliance to security and safety procedures, including use of Personal Protective Equipment (PPE), is required, to avoid injuries which may result in possible lost time due to accidents of occupational diseases.
40

Other/Exception Authority

LEVEL

POINTS

1.
______________________________________________
_____

2.
______________________________________________
_____

3.
______________________________________________
_____

4.
______________________________________________
_____

5.
______________________________________________
_____

6.
______________________________________________
_____

7.
______________________________________________
_____

DAEOP Position Evaluation

Factor Weights




Percent
Total

Evaluation Factor

Weight
Points

1.
Education

8
80

2.
Experience

17
170

3.
Scope of Decision Making
28
280


and Complexity

4.
Financial Complexity
18
180

5.
Impact of Errors
5
50

6.
Communications/Confidentiality
12
120

7.
Responsibility for Others
8
80

8.
Working Conditions
4
40

9.
Other [Exception Authority]





Total
100
1,000
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